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The goal is to provide as many non-medical grade face masks for personal use to the community as quickly as 
possible without compromising the safety of the wearers. There are so many who have stepped up to make masks 
both for the medical community and for citizens. Millions of masks must be made or purchased to ensure there are 
MASKS FOR ALL. We are a part of that effort. With the time sensitivity in mind, our initial recommendation is to 
make simple masks. The simpler the faster.  Simple and safe.  
 

Please consult the CDC guidelines for the current recommendations on the number of people that can 
safely gather and social distancing best practices. Volunteers involved in the distribution must be 
equipped with personal protective equipment. At minimum, gloves and face masks.   

 
 

MOBILE DISTRIBUTION SITES 
A Mobile Distribution Site is an ad-hoc team of volunteers designated by a congregation or coalition director to 
distribute masks, typically in conjunction with another activity – such as food distribution. It is mobile because it is 
not accumulated or gathered with the sending congregation and exists for a fixed number of days or hours. 
 
The mobile distribution site will normally be coordinated with another organization, working in tandem. In the case of 
food distribution, the mobile distribution center is active only so long as the food is being distributed.  
 
The team will be responsible for coordinating with the partner organization, ensuring that the masks and support 
equipment are on site and operational.  
 
The lead congregation or coalition director is responsible for coordinating logistics and scheduling with any partner 
organizations. 

 
FIXED DISTRIBUTION SITES  
Some congregations will agree to serve as a fixed distribution site. They may represent one congregation or more 
than one congregation. They may distribute masks in their local area or distribute masks to an expanded area.  
  
NOT A NEW CHALLENGE 
The activities associated with distributing masks are no different than food distribution, home care, or other acts of 
benevolence by your congregation in your community. 

 
PACKAGING 
We suggest that you ensure these labels are affixed on each plastic bag 
that contains masks. Include information about your congregation. 
 
LABELS VERBAGE 

1. CDC advises the use of simple cloth face coverings to slow the 
spread of the virus and help people who may have the virus and 
do not know it from transmitting it to others. This is NOT an N-95 
mask. 

2. Handwash warm. Rinse well. Hang to dry. No fabric softener. No 
chlorine bleach.  

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.houstonresponds.org/masksforall

